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Agenda

elcome & Apologies: Linus Muller
/ZdJZd Kemery (Chairperson) introduces presenters:
I BCA Financials: William Jay (Treasurer)
I Suburb Security: Henri Vermeulen+ CSS update
i Beautification / Parks / Pikitup: Gail Jelley
i Delta Park: Shirley Tebbut

I Roads: Hermione Bowring

I Electricity: Harold Fleishman

\S\T Street Captains: Janine Hayter
Committee Elections / Question / Answer and Closing
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BCA

Overview




BCA Full Committee




BCA Steering Committee




Who We Are: The BCA Committee PortfolfoBCA

Blairgowrie Commumty Association

/ Chairperson (Jed Kemeripirector)

o Treasurer (William Jayoutgoing)

o Schools liaison / Social Media (Angela Glaxkector)
o Roads (Roger and Hermione Bowring)

o Administration (Margaret Sawyer)

o Joburg Water (Nicola Wagner)

o Smart Metre and Electromagnetic Radiation (Luisa

PetrocchiBartal)

kCIassifieds, BCA email / phone (Linus Mull&irector)
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Who We Are: The BCA Committee

/Suburb Beautification (Gail Jelley)

o City Parks (Pieter Van Zyl)

o Pikitup (Valentino Hill)

o Delta Park and Fallen Trees (Shirley Tebbutt)
o Marketing (Ashraf Essaekutgoing)

o Electricity (Harold Fleishman)

o Head of Street Captains (Janine Hayter)

\oSecurity (Henri Vermeulen)




BCA Committee: Thank You Willie / Ashre FBCA

Blairgowrie Community Association
Ou

Thank you to William Jay for seeing

the BCA through two audits.

Thank you to Ashraf Essack for his tremendqus

input into the marketing and branding of the

N

BCA over the past few years.




2 K4 Aa G4KS ./ ! KY

Kd:KS CfFANB2NRS / 2YYdzy A e
o YOU!l

o Formed at a Public Meeting on 28 January 2010

o The BCA is a registered, nprofit with 3 directors

o The BCA Committee currently comprises 17 residents
o Voluntary subscriptions / donations

o Comply with Companies Act: reviewed by an independent

\3“ party annually
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BCA: Aimsyww.myblairgowrie.co.za

/ Communicate
Educate

L



http://www.myblairgowrie.co.za/
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K To establish good contacts within the City

o To understand protocols to follow when reporting faults

o To hear back from residents on pertinent issues

o To potentially establish possible ways forward

o To ensure good communication with residents on all matter
o To educate the community

o To escalate issues where necessary, potentially getting the

\Cllrs Involved
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ﬁThe Committee members are all volunteers
o Being on the database is free of charge

o Payment of BCA subs are, in truth, donations on your @art
they do not buy you a service; there is no such thing as BC
AaYSYOSNBRKALJE

o The Committee has voluntarily offered to put your
donations to work by agreeing various projects and plans o

action

klnput from the community is welcome any time
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Housekeeping

ﬁThe Steering Committee meet¥Z hursday of the month
o A full Committee meeting is held once a Quarter
o Minutes are kept, each point actioned (Minute Book)

o New point¢ monthly Newsletters will recommence which

will be a summary of the Steering & Committee meetings
o Sulcommittees meet regularly

o All members of the Committee are asked to review their

\portfolio annually and to potentially stand for-edection
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BCA

Ao

Annual Financial RepaogtYear End 2014

o
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Treasury: Financial Statement 2 BCA

Our Suburb, Our Home
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Blairgowrie Community Association
(Registration number 2009/016969/08)
Financial Statements for the year ended 28 February 2014

Statement of Financial Position

Figures in Rand Note(s) 2014 2013

Assets

Mon-Current Assets

Property, plant and equipment 2 7,193 3,333

Current Assets

Trade and other receivables 11,997 3,900

Cash and cash equivalents 135,617 181,111
147,614 185,011

Total Assets 154,807 188,344

Equity and Liabilities

Equity
Undistributed Reserves 154 807 188,344
Total Equity and Liabilities 154,807 188,344

N
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reasury: Income Xpenditure # BCA
- Blairgowrie Community Association
Statement of Comprehensive Income
Figures in Rand MNote(s) 2014 2013
Revenue
Subscriptions and levies 327,308 229,225
Advertising income - 1,050
Sponsorship Income 22,750 29,400
Interest received 930 2,222
350,988 261,897
Operating expenses
Annual duty 900 900
Advertising 44,374 10,463
Accounting fee 4 13,794 -
Beautification project 239,772 84,291
Bank charges GGG 656
Bookkeeping fees 9,350 8.500
Committee expenses 5471 1,750
Communications and Newsletter 5713 -
Depreciation 4,422 1,667
Donations 26,965 27,135
Entertainment 1,210 -
Gardening and suburb clean up 4,825 2,573
IT expenses - 2,900
Insurance - 250
Printing and stationery 5,833 2,091
Refreshments and catering 100 704
Refuse removal - 2,550
Software expenses 2,965 -
Telephone and fax 4,077 16,686
Web hosting 14,088 14,821
384,525 177,937
Surplus for the year (33,537) 83,960

Other comprehensive income - -
Total (shortfall) / surplus for the year (33,537) 83,960

Total surplus attributable to:
Undrawn reserves (33,537} 83,960




BCA Subscription Rates

/ Started calling for voluntary subscriptions / donations in

May 2011¢ have never increased the amounts
o Pensioner Home . R50 per month
o Resident Home . R75 per month

o Business/Home Business : R100 per month

o No joining fees

&The fees are voluntary
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Suburb Security

-
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Security¢ Henri Vermeulen

-~

ASecurity Sub Committee
ABCA Security Zones
AAnnual Crime Report

ASecurity Companies
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Security Sub Committee

The Security Sub Committee is made up of 12 residents living in
Various Zones acrofairgowrie

Complication Current security companies are performing poorly
and individual residents are unwilling or unable to hold them
accountable, whilst crime iBlairgowriehas doubled in the last 12
months.

Resolution A subcommittee formed to communicate the interests
of the community to all security providers and the SAPS, to monitor
their effectiveness and to act toward reducing crime levels on
behalf of the community.

Vision Safe homes, safe streets, happy suburb, improved property
values.
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Security Sub Committee

-

Since 2013, we have improved our relationship with all security roll
players inBlairgowrie sharing statistics, trends and identifying hotspots.

We have monthhsubComnMeetings, where Street and Zone specific
Issues are raised, and then relayed to SAPS and Security Companies.

TheSubComnhave improved communication on Street Level, between
Residents, Street Captains and Zone Captains, via WhatsApp. This is vit
iIn Crime prevention and awareness amongst neighbours.

TheSubComnhave evaluated all the offerings and inner workings from
all Security Companies and have recommended CSS as our preferred
company, although we still work with all other Security Companies.

A Weekly Crime Report is mailed to the BCA Database.
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BCA Security Zones

-
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